GREAT MINDS DON’T THINK ALIKE

What Excerpta Medica
Expects From
Freelance Medical Writers
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Overview

Part |
« Have you got what it takes?

— Minimum qualifications for freelance medical writers (FMW) at
Excerpta Medica

« Database plunge
— Matching FMW with Excerpta Medica Team
— Scope of project
— Target journal/audience
« We’'re still at it!
* The Excerpta Medica writing process
Part Il
* Always the editor
— Examples of FMW and Excerpta Medica e-mail communication
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Freelance Medical Writers (FMW)
and the
Excerpta Medica Team Structure
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How To Get In the Door:

Minimum Qualifications for FMW

High educational
background Excellent writing skills

Key elements

Experience

Accessibility
Organization skills

www.excerptamedica.com




Minimum Qualifications for FMW (cont’d)

Degree status

« MD (clinician, academian, or researcher)

« PhD

 PharmD

- MPH

 MS in scientific area

« Clinician (NP, PA, RN, allied health professional)

 BAinjournalism
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Minimum Qualifications for FMW (cont’d)

Experience
* At least 5 years of writing experience
« How many papers have you authored or written?
* For what audiences?
e In what journals?
— Impact factor
— Peer reviewed vs non-peer reviewed
* Writing for non-print (eg, Web sites)
« ACCME Guidelines
* Review articles vs original research
* Writing samples
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Matching FMW With an Excerpta Medica Team

Excerpta Medica Strategic
Communicati
Team structure on Director
Medical | Program
Director Manager
»
Client
Medical C(I;/Ied;c_al
Writer/Editor Py v
Freelance

Medical Writer
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Matching FMW With an Excerpta Medica Team

(cont’d)

Scope of project
e Choose FMW based on

— Therapeutic area of expertise; based on degree status AND
writing experience

— Experience writing for particular type of target journal
— Familiarity with writing article in particular genre (eg, review,

original research, sales manual, continuing medical education
[CME] vs non-CME)

— Background in writing for specific target audience (eg,
consumers, sales representatives, clinicians, other healthcare
professionals)
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Project Development at Excerpta Medica

* Business Development proposal approved
 Teams chosen, start-up meetings take place

— Deliverables discussed
e Target journal and physician/authors selected
* List of objectives for project content

e |[dentify branding messages from client
— Timelines reviewed
— Budget discussed
AND

— Medical writer chosen from Excerpta Medica’s freelance writer
database (if needed)
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Project Development at Excerpta Medica

(cont’d)

Conference call with FMW
e Contract discussions
— Signed contract and confidentiality agreement
e Content discussion
* Timelines

e Remuneration
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